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Take Control: Planning Your Professional Development  
By Vickie Kelly, Ed.D. Excerpted from Faculty Focus 

 

As higher education budgets for professional 

development have shrunk during the last few years, it 

has become more important than ever to plan 

professional development goals in a meaningful way.  

What is it you want to accomplish in the next year?  

Do you want to become a better instructor, research a 

specific area, or just attain the funds to attend that 

great meeting?  All of these are goals that you can use 

to design your professional development plan. 
 

GOALS: With any project, the first item to address is 

to plan your goals for the year.  Whether these are 

personal or professional, it is always good to have 

them written down, either in time for your yearly 

faculty summary or in a spreadsheet to document 

your progress.  Following, is an example of how to 

build out your professional development plan using 

one of my goals for last year: improving my online 

instructional techniques. 
 

ACTIVITIES: For each goal you identify, you will 

want to list the activities that will help you 

accomplish that goal.  These might include taking a 

class offered at your institution or attending a 

workshop or conference.  However, to fulfill your 

goals, you have to realistically look at all the 

opportunities available.  Can they be accomplished by 

getting a faculty book group together, attending on-

campus faculty development activities, or planning to 

actually read all those journals on your desk this 

year?   

 

COST: Ah yes, the all-important financial aspect.  

There might be federal, state or institution funds 

available to you.  Free is good, including things 

offered by your institution, online opportunities 

provided by other organizations, or books and 

journals you’ve wanted to get to anyway.   
 

RESULTS Just as with any assessment plan, this is 

the area you want to think about in terms of 

anticipated results. Are your student evaluations 

going to improve? Are you going to secure that NSF 

grant? Are you finally going to learn to use some great 

new technology? What kind of measurable results can 

you show that justify your professional development? 

You can see my anticipated results in the chart below. 
 

The final set of your professional development plan is 

where you document the results.  Even if things didn’t 

turn out exactly as you had hoped, this last step helps 

complete the task and allows you to see if your 

strategies and activities truly helped you to reach 

your goal and will provide you with the feedback you 

need to reflect and plan for your next goal. 
 

However you document it, managing your 

professional growth is an important component of 

your career. Don’t let the availability of funds control 

where and what you have the opportunity to learn. 

You’ll experience the personal satisfaction of 

developing new skills and knowing that you’re 

working to become better at your profession. 

 
Cost Activities Cost  Anticipated Results Actual Results 
 

IMPROVE 

ONLINE 

INSTRUCTIONAL 

TECHNIQUES 

Attend on-campus session 

on using LMS 

$0 Improved course set-up Student evaluations 

improved from 4.5 to 4.7 on 

course organization 

Read Faculty Focus reports 

on online strategies 

$0 Incorporate new 

strategies in online 

classes 

Incorporated Wiki’s and 

blogs in course structure 

Attend in-state conference $75 

(personal) 

Understand distance 

learners 

Incorporated both audio 

and video recordings for 

online classes 

Participate in faculty 

reading group 

$200 

(institution) 

Improve strategies for 

online learning 

Improved organization and 

content of online courses 
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IMPORTANT DATES 
 

   

QEP Think Tank Monday, May 19th 

 

3:30 – 5:30 PM Dining Room, McKee B&T 

Building 

Using SPSS Conference 

 

Wednesday, August 6th and 

Thursday, August 7th 

 TBA 

Faculty Development Grant 

Program Notice of Intent Due 
 

Wednesday, August 20th  Office of Faculty Development, 

Cunningham Hall Suite 115 

 
 

Learn a new technology or brush-up on an old skill  
over the summer! 

D2L  
 

Contact Mr. William Mitchell, Academic Technology Specialist/D2L  

Ex. 7751 | wmitchell@oakwood.edu 

Bring your own laptop with OU secure internet connectivity. 

 

 

The Faculty Resource 

Center 

will be opened during the summer months. Use it as a 

library; books are available. Use it as a study; a place 

to work and think great thoughts. 

 

Cunningham Hall, Suite 115 

Hours of Operation: 

Monday-Thursday 9:00 AM – 5:00 PM 

Friday 9:00 AM – 12:00 PM 

 

Have a  great  
summer! 

To have dates and information included in future editions of NEWS AND 

NOTES, contact Shannan Malone, Project Coordinator at 

smalone@oakwood.edu. 

THOUGHT 
 

What good is the warmth of summer, without the cold of winter to 

give it sweetness. – John Steinbeck 

 

I think our enjoyment of the summertime is heightened by the 

memory of the long, cold months of winter…The Christian’s sojourn 

in this world may be fitly compared to the long, cold winter. Here 

we experience trials, sorrow and disappointments, but we should 

not permit our minds to dwell upon these.  Let us rather look 

forward with hope and faith to the coming summer when we shall 

be welcomed to our Eden home....  - Ellen G. White, Our Higher 

Calling, p. 158 
 

 

FOR FUN 

I was at a miniature golf course on a brutally hot day when I saw a 

father with his three children.   

“Who’s winning?” I asked cheerfully. 

“I am,” said one; “No, I am,” said another. 

“No,” the father said, “their mother is!” 
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